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A - Project identification

A.1 Project identification

Project id (automatically created) IMR6-00123

Name of the lead partner organisation Legros Démolition / Revimat

Name of the lead partner organisation in 
English

Legros Démolition / Revimat

Project title
CHOOSE2REUSE: Facilitating the Cross-Border 
Potential of Material Reuse in Construction

Project acronym CHOOSE2REUSE (C2R)

Programme priority A greener, low carbon Meuse-Rhine area

Specific objective
SO 2.vi: Promoting the transition to a circular and 
resource efficient economy

Project start date 10.01.2025

Project end date 09.30.2028

Project duration in months 36

A.2 Project summary
Please give a short overview of the project and describe:

Which cross-border problem or challenge the project addresses.
The overall objective of the project.
How this links to the cooperation programme;

Contribution to which grand societal challenge?
Under which specific objective?

Why cross-border cooperation is needed to tackle the problem or challenge.
What is new in the approach.
What expected change the project will bring to the current situation (impact).
What target group benefits from the project.
What opportunity we are missing if this project is not granted.
An outline of the main activities, deliverables and, if applicable, investments the project will produce 
and who will benefit from them.
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The building sector to be responsible for 42% of energy consumption [Annex4]. Construction and 
demolition waste (CDW) is the largest waste stream in Europe [Annex1]. Germany, Netherlands, 
Belgium are amongst the highest CDW producers [Annex2]. In the Meuse-Rhine (MR) region, this 
impact is amplified by shared structural challenges: fragmented value chains, limited access to 
reused materials, weak cross-border cooperation, insufficient knowledge transfer, and legal 
uncertainty around reuse practices. This fragmentation hinders the region’s capacity to scale circular 
construction.
C2R (Choose to Reuse) tackles these issues, building a lasting cross-border ecosystem for circular 
construction. C2R is supported by regional clusters, industry experts, and reuse actors [support 
letters in annexes]. We connect suppliers, contractors, building owners etc. through a digital 
marketplace—driving changes in practice and mindset. By strengthening cooperation along circular 
value chains and offering practical tools, C2R contributes to the EU Green Deal goals. It addresses 
construction waste, virgin material extraction and CO2 emissions due to material production, through 
cross-border sale and reuse of building components. 
Circular material flows must transcend national borders. C2R facilitates cross-border expertise 
sharing, practice harmonization, and seamless material supply-demand connection across the MR 
region. It also addresses legal fragmentation and fosters synergies between innovation ecosystems.
C2R’s systemic approach combines: 
(i) Technical tools: a digital marketplace and material passport system; 
(ii) Legal and economic levers: circular procurement models and templates; 
(iii) Human factors: through training, behavioral insights, and professional empowerment.
Expected outcomes include:
– A functioning cross-border marketplace for reused materials, with at least 10 users beyond pilot 
partners by year 3;
– 3 pilot projects, fully documented and publicized to showcase best practices in pre-deconstruction 
inventory, dismantling, cross-border resale, and reuse;
– A network of empowered professionals, connected via the platform and engaged in five key events 
(kick-off, three annual events, and the grand opening of the digital marketplace);
– Long-term capacity building through a voucher system, enabling the creation of 3 new educational 
modules and the training of site managers and workers from 12 SMEs in inventory processes, 
component reuse, and circular construction practices.
Target groups include contractors, deconstruction firms, material suppliers, architects, local 
authorities, project owners and circular economy facilitators. SMEs, in particular, will gain from 
business opportunities, new tools, and access to a transnational network.
Without C2R, the MR region risks continued fragmentation, duplicated tools, and inefficient material 
flows. The absence of coordinated infrastructure and shared market mechanisms would stall the 
shift toward circular construction and jeopardize the long-term viability of reuse supply chains.
Key deliverables:
– 1 cross-border digital marketplace (voucher incentive RCO01/02=10 users);
– 3 documented pilot projects (RCO84);
– 5 project events;
– Professional training (12 SMEs) and 3 new courses (financed through vouchers RCO01/02=15);
– Process innovation in reuse methods, quality control, and certification procedures (adopted by 5 
SMEs=RCR03);
– Communication campaigns, scientific publications (min.2).
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A.3 Project budget overview

Programme funding Contribution Total
project
budget

Funding 
source

Funding
amount

Co-financing
rate (%)

Automatic public
contribution

Other public
contribution

Total public
contribution

Private
contribution

Total
contribution

ERDF 2.145.963,07 50,00% 0,00 2.145.963,08 4.291.926,15

Total EU 
funds

2.145.963,07 50,00% 0,00 2.145.963,08 4.291.926,15

Total project 
budget

2.145.963,07 50,00% 0,00 2.145.963,08 4.291.926,15
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A.4 Project outputs and result overview

Programme 
Output Indicator

Measurement Unit
Output target

value
Programme result 
indicator

Measurement unit Baseline
Result indicator

target value

Enterprises 
supported (of 
which: micro, 
small, medium, 
large)

enterprises 29,00

Enterprises 
supported by 
grants

enterprises 29,00

Pilot actions 
developed jointly 
and implemented 
in projects

pilot actions

3,00

3,00

Small and 
medium-sized 
enterprises 
(SMEs) 
introducing 
product or 
process 
innovation

enterprises 0,00 7,00
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Programme 
Output Indicator

Measurement Unit
Output target

value
Programme result 
indicator

Measurement unit Baseline
Result indicator

target value

Private 
investments 
matching public 
support (of which: 
grants, financial 
instruments)

euro 0,00 762.993,39
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B - Project partners

Partners overview

Number Status Name of the organisation in original language Country
Organisation 
abbreviation

Partner 
role

Partner total 
eligible budget

1 Active Legros Démolition / Revimat
Belgique
/België (BE)

LD LP 969.460,80

2 Active Concular
Deutschland 
(DE)

CONC PP 804.573,00

3 Active RETRITECH Société Coopérative
Belgique
/België (BE)

RETRI PP 397.320,00

4 Active TFI - Institut für Boden- und Raumsysteme an der RWTH Aachen e.V.
Deutschland 
(DE)

TFI e.V. PP 276.752,30

5 Active Université de Liège, Laboratoire Inter’Act
Belgique
/België (BE)

ULIEGE 
INTERACT

PP 787.562,40

6 Active
Stichting voor de Ondersteuning van het Europees Centrum voor 
Circulair Bouwen en Transformatie

Nederland 
(NL)

ECCBT PP 318.051,45

7 Active Block Materials BV
Nederland 
(NL)

BlockM PP 638.206,20

8 Active Université de Liège
Belgique
/België (BE)

ULIEGE 
VOUCHERS

PP 100.000,00
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B.1 Lead partner

Partner number 1

Partner role LP

Name of the organisation in original language Legros Démolition / Revimat

Name of the organisation in english Legros Démolition / Revimat

Organisation abbreviation LD

Department / unit / division -

Partner main address

Country Belgique/België (BE)

NUTS 2 Prov. Liège (BE33)

NUTS 3 Arr. Liège (BE332)

Street, House number, Postal code, City
Avenue Greiner 0

 4100 Seraing

Homepage https://legrosdemolition.be/

Address of department / unit / division (if applicable)

Country Belgique/België (BE)

NUTS 2 Prov. Liège (BE33)

NUTS 3 Arr. Liège (BE332)

Street, House number, Postal code, City
Avenue Greiner 0

 4100 Seraing

Legal information

Type of partner SME

Subtype of partner Small enterprise

Legal status Private

Sector of activity at NACE group level F.43.11

Is your organisation entitled to recover VAT 
based on national legislation for the activities 
implemented in the project?

Yes

VAT number (if applicable) BE0777.373.143
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Contact

Legal representative  Administrateur

Contact person Administrateur 

Email @ld-srl.be

Telephone no. +32 

Motivation

Which of the organisation's thematic competences and experiences are relevant for the project?

 

 

 

 
 

 

What is the role (contribution and main activities) of your organisation in the project?
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Motivation

 
 

  

If applicable, describe the organisation's experience in participating in and/or managing EU co-
financed projects or other international projects.

Only applicable when located outside the programme area, what is the motivation to be the lead 
partner in this project, being located outside the programme area?

Co-financing

Source Amount Percentage

ERDF 484.730,40 50,00%

Partner contribution 484.730,40 50,00%

Partner total eligible budget 969.460,80 100,00%

Origin of partner contribution

Source of contribution Legal status of contribution Amount % of total partner budget

Total

Sub-total public contribution

Sub-total automatic public contribution

Sub-total private contribution

Total 484.730,40 50,00%
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State Aid

State aid criteria self-check

Criterium I: Is the partner involved in economic activities through the project?

1. Will the project applicant implement 
activities and/or offer goods/services for 
which a market exists?

 
 

 
 

 
 

 
 

.

Criterium II: Does the partner receive an undue advantage in the framework of the project?

1. Does the project applicant plan to carry out 
the economic activities on its own i.e. not to 
select an external service provider via public 
procurement procedures?

 
 
 

 
 

 
 

2. Will the project applicant, any other operator 
not included in the project as a project partner 
or the target audience gain any benefits from 
its project economic activities, not received in 
the normal course of business (traffic) (i.e. not 
received in the absence of funding granted 
through the project)?

 
 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

Result of State aid criteria self-check:
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State aid relevant activities
 
 

GBER scheme / de minimis GBER Article 20
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B.1 Project Partner 2

Partner number 2

Partner role PP

Name of the organisation in original language Concular

Name of the organisation in english Concular

Organisation abbreviation CONC

Department / unit / division -

Partner main address

Country Deutschland (DE)

NUTS 2 Berlin (DE30)

NUTS 3 Berlin (DE300)

Street, House number, Postal code, City
 Rollbergstraße 28a

 12053 Berlin

Homepage https://concular.de/

Address of department / unit / division (if applicable)

Country Deutschland (DE)

NUTS 2 Düsseldorf (DEA1)

NUTS 3 Düsseldorf, Kreisfreie Stadt (DEA11)

Street, House number, Postal code, City
 Lindenstraße 226

 40235 Düsseldorf

Legal information

Type of partner SME

Subtype of partner

Legal status Private

Sector of activity at NACE group level M.74.90

Is your organisation entitled to recover VAT 
based on national legislation for the activities 
implemented in the project?

Yes

VAT number (if applicable) DE332733949
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Contact

Legal representative  Herr

Contact person  Herr

Email @concular.de

Telephone no. +49 

Motivation

Which of the organisation's thematic competences and experiences are relevant for the project?

 
 

 
 

 
 

 

 
 

 
 

 
 

 

 
 

 

 
 

. 

What is the role (contribution and main activities) of your organisation in the project?
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Motivation

If applicable, describe the organisation's experience in participating in and/or managing EU co-
financed projects or other international projects.

 
 
 

 

Only applicable when located outside the programme area, what is the motivation to be the lead 
partner in this project, being located outside the programme area?

 
 

 

Co-financing

Source Amount Percentage

ERDF 402.286,50 50,00%

Partner contribution 402.286,50 50,00%

Partner total eligible budget 804.573,00 100,00%

Origin of partner contribution

Source of contribution Legal status of contribution Amount % of total partner budget

Total

Sub-total public contribution

Sub-total automatic public contribution

Sub-total private contribution

Total 402.286,50 50,00%

State Aid

State aid criteria self-check

Criterium I: Is the partner involved in economic activities through the project?
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State aid criteria self-check

Criterium I: Is the partner involved in economic activities through the project?

1. Will the project applicant implement 
activities and/or offer goods/services for 
which a market exists?

 
 

 
 

 
 

 
 

 
 

 
 

 
  

 
 

 
 

 

Criterium II: Does the partner receive an undue advantage in the framework of the project?

1. Does the project applicant plan to carry out 
the economic activities on its own i.e. not to 
select an external service provider via public 
procurement procedures?

 
 

. 
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Criterium II: Does the partner receive an undue advantage in the framework of the project?

2. Will the project applicant, any other operator 
not included in the project as a project partner 
or the target audience gain any benefits from 
its project economic activities, not received in 
the normal course of business (traffic) (i.e. not 
received in the absence of funding granted 
through the project)?

 
 

 
 

 
 

 
 

 
 

 
 
 
 

 
 

 
 

Result of State aid criteria self-check:

State aid relevant activities

 
 
 

GBER scheme / de minimis GBER Article 20
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B.1 Project Partner 3

Partner number 3

Partner role PP

Name of the organisation in original language RETRITECH Société Coopérative

Name of the organisation in english RETRITECH

Organisation abbreviation RETRI

Department / unit / division Environmental Services

Partner main address

Country Belgique/België (BE)

NUTS 2 Prov. Liège (BE33)

NUTS 3 Arr. Liège (BE332)

Street, House number, Postal code, City
 rue de la glacière 40b

 4100 seraing

Homepage https://www.facebook.com/Retritechsc/

Address of department / unit / division (if applicable)

Country Belgique/België (BE)

NUTS 2 Prov. Liège (BE33)

NUTS 3 Arr. Liège (BE332)

Street, House number, Postal code, City
 rue de la glacière 40b

 4100 seraing

Legal information

Type of partner SME

Subtype of partner

Legal status Private

Sector of activity at NACE group level E.38.32

Is your organisation entitled to recover VAT 
based on national legislation for the activities 
implemented in the project?

Yes

VAT number (if applicable) 0768888415
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Contact

Legal representative  Mr

Contact person  Mr

Email @retritech.be

Telephone no. +32

Motivation

Which of the organisation's thematic competences and experiences are relevant for the project?

 

 
 

 
 

 
 

  

What is the role (contribution and main activities) of your organisation in the project?

 
 
 

 

If applicable, describe the organisation's experience in participating in and/or managing EU co-
financed projects or other international projects.

Only applicable when located outside the programme area, what is the motivation to be the lead 
partner in this project, being located outside the programme area?
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Co-financing

Source Amount Percentage

ERDF 198.660,00 50,00%

Partner contribution 198.660,00 50,00%

Partner total eligible budget 397.320,00 100,00%

Origin of partner contribution

Source of contribution Legal status of contribution Amount % of total partner budget

Total

Sub-total public contribution

Sub-total automatic public contribution

Sub-total private contribution

Total 198.660,00 50,00%

State Aid

State aid criteria self-check

Criterium I: Is the partner involved in economic activities through the project?

1. Will the project applicant implement 
activities and/or offer goods/services for 
which a market exists?

 
 

 
 

 

Criterium II: Does the partner receive an undue advantage in the framework of the project?

1. Does the project applicant plan to carry out 
the economic activities on its own i.e. not to 
select an external service provider via public 
procurement procedures?
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Criterium II: Does the partner receive an undue advantage in the framework of the project?

2. Will the project applicant, any other operator 
not included in the project as a project partner 
or the target audience gain any benefits from 
its project economic activities, not received in 
the normal course of business (traffic) (i.e. not 
received in the absence of funding granted 
through the project)?

 
 

 
 

 
 

 

 
 

 
 

 
 
 

 
 

 
 

Result of State aid criteria self-check:

State aid relevant activities
 
 

GBER scheme / de minimis GBER Article 20
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B.1 Project Partner 4

Partner number 4

Partner role PP

Name of the organisation in original language
TFI - Institut für Boden- und Raumsysteme an der 
RWTH Aachen e.V.

Name of the organisation in english
TFI - Institut für Boden- und Raumsysteme an der 
RWTH Aachen e.V.

Organisation abbreviation TFI e.V.

Department / unit / division -

Partner main address

Country Deutschland (DE)

NUTS 2 Köln (DEA2)

NUTS 3 Städteregion Aachen (DEA2D)

Street, House number, Postal code, City
 Charlottenburger Allee 41

 52068 Aachen

Homepage https://tfi-aachen.de/

Address of department / unit / division (if applicable)

Country Deutschland (DE)

NUTS 2 Köln (DEA2)

NUTS 3 Düren (DEA26)

Street, House number, Postal code, City
Charlottenburger Allee 41

 52068 Aachen

Legal information

Type of partner Higher education and research organisations

Subtype of partner Small enterprise

Legal status Private

Sector of activity at NACE group level M.72.19

Is your organisation entitled to recover VAT 
based on national legislation for the activities 
implemented in the project?

No
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Legal information

VAT number (if applicable)

Contact

Legal representative Hon.-Prof. Dr. 

Contact person  Frau

Email @tfi-aachen.de

Telephone no. +49

Motivation

Which of the organisation's thematic competences and experiences are relevant for the project?

 
 

 
 

 
 

 
 

 
 

 
 

 

What is the role (contribution and main activities) of your organisation in the project?

 
 

 
 

 
 

 
 

 

If applicable, describe the organisation's experience in participating in and/or managing EU co-
financed projects or other international projects.
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Motivation

Only applicable when located outside the programme area, what is the motivation to be the lead 
partner in this project, being located outside the programme area?

Not applicable

Co-financing

Source Amount Percentage

ERDF 138.376,15 50,00%

Partner contribution 138.376,15 50,00%

Partner total eligible budget 276.752,30 100,00%

Origin of partner contribution

Source of contribution Legal status of contribution Amount % of total partner budget

Total

Sub-total public contribution

Sub-total automatic public contribution

Sub-total private contribution

Total 138.376,15 50,00%

State Aid

State aid criteria self-check

Criterium I: Is the partner involved in economic activities through the project?
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State aid criteria self-check

Criterium I: Is the partner involved in economic activities through the project?

1. Will the project applicant implement 
activities and/or offer goods/services for 
which a market exists?

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

Criterium II: Does the partner receive an undue advantage in the framework of the project?

1. Does the project applicant plan to carry out 
the economic activities on its own i.e. not to 
select an external service provider via public 
procurement procedures?
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Criterium II: Does the partner receive an undue advantage in the framework of the project?

2. Will the project applicant, any other operator 
not included in the project as a project partner 
or the target audience gain any benefits from 
its project economic activities, not received in 
the normal course of business (traffic) (i.e. not 
received in the absence of funding granted 
through the project)?

 
 
 

 
 

 
 

 
 

 
 

 
 
 

 
 

Result of State aid criteria self-check:

State aid relevant activities

GBER scheme / de minimis
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B.1 Project Partner 5

Partner number 5

Partner role PP

Name of the organisation in original language Université de Liège, Laboratoire Inter’Act

Name of the organisation in english University of Liege, Inter'Act laboratory

Organisation abbreviation ULIEGE INTERACT

Department / unit / division
Faculty of Applied Sciences, Urban and 
Environmental Engineering  

Partner main address

Country Belgique/België (BE)

NUTS 2 Prov. Liège (BE33)

NUTS 3 Arr. Liège (BE332)

Street, House number, Postal code, City
 Place du 20-Août 7

 4000 Liège

Homepage www.uliege.be

Address of department / unit / division (if applicable)

Country Belgique/België (BE)

NUTS 2 Prov. Liège (BE33)

NUTS 3 Arr. Liège (BE332)

Street, House number, Postal code, City
Allée de la Découverte 9

 4000 Liège

Legal information

Type of partner Higher education and research organisations

Subtype of partner

Legal status Public

Sector of activity at NACE group level P.85.42

Is your organisation entitled to recover VAT 
based on national legislation for the activities 
implemented in the project?

No

VAT number (if applicable) BE 0325 777 171
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Contact

Legal representative   Rectrice Anne-Sophie Nyssen

Contact person  Ms

Email @uliege.be

Telephone no. +32

Motivation

Which of the organisation's thematic competences and experiences are relevant for the project?

 

 

 
 

 
 

 
 

What is the role (contribution and main activities) of your organisation in the project?

 
 

 
 

 

 

If applicable, describe the organisation's experience in participating in and/or managing EU co-
financed projects or other international projects.
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Motivation

 

 
 

 
 

 

Only applicable when located outside the programme area, what is the motivation to be the lead 
partner in this project, being located outside the programme area?

Not applicable

Co-financing

Source Amount Percentage

ERDF 393.781,20 50,00%

Partner contribution 393.781,20 50,00%

Partner total eligible budget 787.562,40 100,00%

Origin of partner contribution

Source of contribution Legal status of contribution Amount % of total partner budget

Total

Sub-total public contribution

Sub-total automatic public contribution

Sub-total private contribution

Total 393.781,20 50,00%

State Aid

State aid criteria self-check

Criterium I: Is the partner involved in economic activities through the project?
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State aid criteria self-check

Criterium I: Is the partner involved in economic activities through the project?

1. Will the project applicant implement 
activities and/or offer goods/services for 
which a market exists?

 
 

 
 
 

 
 

 
 

 

 
 

 
 
 

 
 

 
 
 

  

 
 

Criterium II: Does the partner receive an undue advantage in the framework of the project?

1. Does the project applicant plan to carry out 
the economic activities on its own i.e. not to 
select an external service provider via public 
procurement procedures?
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Criterium II: Does the partner receive an undue advantage in the framework of the project?

2. Will the project applicant, any other operator 
not included in the project as a project partner 
or the target audience gain any benefits from 
its project economic activities, not received in 
the normal course of business (traffic) (i.e. not 
received in the absence of funding granted 
through the project)?

 

 
 

 
 

 
 

 
 

 
 

 
 

Result of State aid criteria self-check:

State aid relevant activities

GBER scheme / de minimis
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B.1 Project Partner 6

Partner number 6

Partner role PP

Name of the organisation in original language
Stichting voor de Ondersteuning van het Europees 
Centrum voor Circulair Bouwen en Transformatie

Name of the organisation in english
European Centre for Circular Building and 
Transformation

Organisation abbreviation ECCBT

Department / unit / division Department of Coordination

Partner main address

Country Nederland (NL)

NUTS 2 Limburg (NL) (NL42)

NUTS 3 Zuid-Limburg (NL423)

Street, House number, Postal code, City
Jan Campertstraat 5

 6416SG Heerlen

Homepage www.eccbt.nl

Address of department / unit / division (if applicable)

Country Nederland (NL)

NUTS 2 Limburg (NL) (NL42)

NUTS 3 Zuid-Limburg (NL423)

Street, House number, Postal code, City
Jan Campertstraat 5

 6416SG Heerlen

Legal information

Type of partner Sectoral agency

Subtype of partner Micro enterprise

Legal status Public

Sector of activity at NACE group level S.94.12

Is your organisation entitled to recover VAT 
based on national legislation for the activities 
implemented in the project?

No
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Legal information

VAT number (if applicable)

Contact

Legal representative  dhr

Contact person  dhr

Email @hotmail.com

Telephone no. 06

Motivation

Which of the organisation's thematic competences and experiences are relevant for the project?

 
 

 
 

         
         
         
         
         
         
         
         

 
 

 
 

What is the role (contribution and main activities) of your organisation in the project?
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Motivation

If applicable, describe the organisation's experience in participating in and/or managing EU co-
financed projects or other international projects.

 
 

 
 

 
 

Only applicable when located outside the programme area, what is the motivation to be the lead 
partner in this project, being located outside the programme area?

Not applicable

Co-financing

Source Amount Percentage

ERDF 159.025,72 50,00%

Partner contribution 159.025,73 50,00%

Partner total eligible budget 318.051,45 100,00%

Origin of partner contribution

Source of contribution
Legal status of 
contribution

Amount
% of total partner

budget

 

Total

Sub-total public contribution

Sub-total automatic public contribution

Sub-total private contribution

Total 159.025,73 50,00%

State Aid
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State aid criteria self-check

Criterium I: Is the partner involved in economic activities through the project?

1. Will the project applicant implement 
activities and/or offer goods/services for 
which a market exists?

 
 
 

 
 

 
 

  

 
 

 
 
 

 
 

 
 

 
  

Criterium II: Does the partner receive an undue advantage in the framework of the project?

1. Does the project applicant plan to carry out 
the economic activities on its own i.e. not to 
select an external service provider via public 
procurement procedures?

 
 
 

 
 

 
 

 
 

 
 
 
 

.
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Criterium II: Does the partner receive an undue advantage in the framework of the project?

2. Will the project applicant, any other operator 
not included in the project as a project partner 
or the target audience gain any benefits from 
its project economic activities, not received in 
the normal course of business (traffic) (i.e. not 
received in the absence of funding granted 
through the project)?

 
 
 

 
 
 

 
 

 
 

 
 

.

Result of State aid criteria self-check:

State aid relevant activities

GBER scheme / de minimis
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B.1 Project Partner 7

Partner number 7

Partner role PP

Name of the organisation in original language Block Materials BV

Name of the organisation in english Block Materials BV

Organisation abbreviation BlockM

Department / unit / division Research Department

Partner main address

Country Nederland (NL)

NUTS 2 Limburg (NL) (NL42)

NUTS 3 Zuid-Limburg (NL423)

Street, House number, Postal code, City
 Sint Monulphusweg 15

 6212BG Maastricht

Homepage https://blockmaterials.com/

Address of department / unit / division (if applicable)

Country Nederland (NL)

NUTS 2 Limburg (NL) (NL42)

NUTS 3 Zuid-Limburg (NL423)

Street, House number, Postal code, City
Jan Campertstraat 5

 6416SG Heerlen

Legal information

Type of partner SME

Subtype of partner Micro enterprise

Legal status Private

Sector of activity at NACE group level M.74.9

Is your organisation entitled to recover VAT 
based on national legislation for the activities 
implemented in the project?

Yes

VAT number (if applicable) 857913001
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Contact

Legal representative  dhr dr.

Contact person  dhr dr.

Email @blockmaterials.com

Telephone no. +31

Motivation

Which of the organisation's thematic competences and experiences are relevant for the project?

Block Materials has been working for seven years on the development of Building and Material 
Passports. In doing so, it ensures digital accessibility of the built environment and produces data that 
can be used, for instance, in a digital marketplace. The company is involved in numerous research 
projects related to the built environment, focusing on further innovations in the digitisation of buildings. 
It also supports users in inventorying building materials through various knowledge and educational 
tools. Its applications are available in multiple languages. Within the project, the company hopes to 
share its experience with the partners, particularly with those who have little or no experience in 
creating inventories of the built environment, such as partners from Wallonia and Germany.

What is the role (contribution and main activities) of your organisation in the project?

In this project, together with Concular, we are responsible for the development of the desired Digital 
Marketplace (WP3). Block Materials specifically focuses on all support-related issues for users of the 
environments, the connections with internal and external systems and data, and ensures an integrated 
infrastructure for material identities. In particular, it works with blockchain technology. Within the 
project, it operates in four languages, which will also be visible in the applications it uses.

If applicable, describe the organisation's experience in participating in and/or managing EU co-
financed projects or other international projects.

Block Materials is part of the partnership for the EU Horizon project SUM4RE, which focuses on 
innovative methods for inventorying materials in buildings. It also participates in the EU Horizon project 
Demo-Blog concerning building passports, the Interreg OP-Zuid programme Circular and Modular 
Housing, and was a partner in the NWE project Digital Deconstruction.

Only applicable when located outside the programme area, what is the motivation to be the lead 
partner in this project, being located outside the programme area?

Not applicable

Co-financing

Source Amount Percentage

ERDF 319.103,10 50,00%

Partner contribution 319.103,10 50,00%

Partner total eligible budget 638.206,20 100,00%
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Origin of partner contribution

Source of contribution
Legal status of 
contribution

Amount
% of total partner

budget

 

Total

Sub-total public contribution

Sub-total automatic public contribution %

Sub-total private contribution

Total 319.103,10 50,00%

State Aid

State aid criteria self-check

Criterium I: Is the partner involved in economic activities through the project?

1. Will the project applicant implement 
activities and/or offer goods/services for 
which a market exists?

Yes

This was empty in the initial step 2 
application.

MA/JS has analysed that the partner is an 
SME active in numerous research projects 
related to the built environment, focusing on 
further innovations in the digitisation of 
buildings.  

The partner is mainly involved in the 
development of the Marketplace (WP3), 
which is in line to its general economic 
activities “ensures digital accessibility of the 
built environment and produces data that 
can be used, for instance, in a digital 
marketplace”.  

The C2R marketplace is designed for long-
term use and will remain operational beyond 
the project for commercial use. The intention 
is therefore to offer a service for which a 
market can exist and be exploited 
commercially. This makes the partner's 
activities state aid relevant.
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Criterium II: Does the partner receive an undue advantage in the framework of the project?

1. Does the project applicant plan to carry out 
the economic activities on its own i.e. not to 
select an external service provider via public 
procurement procedures?

Yes

This was empty in the initial step 2 
application.

MA/JS has analysed that the partner is an 
SME active in numerous research projects 
related to the built environment, focusing on 
further innovations in the digitisation of 
buildings.  

The partner is mainly involved in the 
development of the Marketplace (WP3), 
which is in line to its general economic 
activities “ensures digital accessibility of the 
built environment and produces data that 
can be used, for instance, in a digital 
marketplace”.  

The C2R marketplace is designed for long-
term use and will remain operational beyond 
the project for commercial use. The intention 
is therefore to offer a service for which a 
market can exist and be exploited 
commercially. This makes the partner's 
activities state aid relevant.

2. Will the project applicant, any other operator 
not included in the project as a project partner 
or the target audience gain any benefits from 
its project economic activities, not received in 
the normal course of business (traffic) (i.e. not 
received in the absence of funding granted 
through the project)?

Yes

This was empty in the initial step 2 
application.

MA/JS has analysed that the partner is an 
SME active in numerous research projects 
related to the built environment, focusing on 
further innovations in the digitisation of 
buildings.  

The partner is mainly involved in the 
development of the Marketplace (WP3), 
which is in line to its general economic 
activities “ensures digital accessibility of the 
built environment and produces data that 
can be used, for instance, in a digital 
marketplace”.  

The C2R marketplace is designed for long-
term use and will remain operational beyond 
the project for commercial use. The intention 
is therefore to offer a service for which a 
market can exist and be exploited 
commercially. This makes the partner's 
activities state aid relevant.
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Result of State aid criteria self-check: There is a risk of State aid

State aid relevant activities
        Activity2.1 , Activity2.4 , Activity5.3 , Activity4.6 ,
        Activity3.2 , Activity5.4 , Activity3.3 , Activity1.3 ,
  Activity3.4 , Activity3.5

GBER scheme / de minimis GBER Article 20
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B.1 Project Partner 8

Partner number 8

Partner role PP

Name of the organisation in original language Université de Liège

Name of the organisation in english University of Liège

Organisation abbreviation ULIEGE VOUCHERS

Department / unit / division
Faculty of Applied Sciences, Urban and 
Environmental Engineering  

Partner main address

Country Belgique/België (BE)

NUTS 2 Prov. Liège (BE33)

NUTS 3 Arr. Liège (BE332)

Street, House number, Postal code, City
 Place du 20-Août 7

 4000 Liège

Homepage www.uliege.be

Address of department / unit / division (if applicable)

Country Belgique/België (BE)

NUTS 2 Prov. Liège (BE33)

NUTS 3 Arr. Liège (BE332)

Street, House number, Postal code, City
Allée de la Découverte 9

 4000 Liège

Legal information

Type of partner Higher education and research organisations

Subtype of partner

Legal status Public

Sector of activity at NACE group level P.85.42

Is your organisation entitled to recover VAT 
based on national legislation for the activities 
implemented in the project?

No

VAT number (if applicable) BE 0325 777 171
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Contact

Legal representative   Rectrice Anne-Sophie Nyssen

Contact person  Ms

Email @uliege.be

Telephone no. +32

Motivation

Which of the organisation's thematic competences and experiences are relevant for the project?

 

 

 
 

 
 

 
 

What is the role (contribution and main activities) of your organisation in the project?

 
 

 
 

 

 

If applicable, describe the organisation's experience in participating in and/or managing EU co-
financed projects or other international projects.
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Motivation

 

 
 

 
 

 

Only applicable when located outside the programme area, what is the motivation to be the lead 
partner in this project, being located outside the programme area?

Not applicable

Co-financing

Source Amount Percentage

ERDF 50.000,00 50,00%

Partner contribution 50.000,00 50,00%

Partner total eligible budget 100.000,00 100,00%

Origin of partner contribution

Source of contribution Legal status of contribution Amount % of total partner budget

Total

Sub-total public contribution

Sub-total automatic public contribution

Sub-total private contribution

Total 50.000,00 50,00%

State Aid

State aid criteria self-check

Criterium I: Is the partner involved in economic activities through the project?
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State aid criteria self-check

Criterium I: Is the partner involved in economic activities through the project?

1. Will the project applicant implement 
activities and/or offer goods/services for 
which a market exists?

 
 

 
 
 

 
 

 
 

 

Criterium II: Does the partner receive an undue advantage in the framework of the project?

1. Does the project applicant plan to carry out 
the economic activities on its own i.e. not to 
select an external service provider via public 
procurement procedures?

 
 

 

2. Will the project applicant, any other operator 
not included in the project as a project partner 
or the target audience gain any benefits from 
its project economic activities, not received in 
the normal course of business (traffic) (i.e. not 
received in the absence of funding granted 
through the project)?

 

 
 

 
 

 
 

 

1  
 

 
 

 

 
 

 

Result of State aid criteria self-check:

State aid relevant activities
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GBER scheme / de minimis General de minimis
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C - Project description

C.1 Project overall objective
Below, you can see the Programme priority specific objective your project will contribute to (chosen in 
section A.1.).

SO 2.vi: Promoting the transition to a circular and resource efficient economy

C 1.1 Which cross-border problem or challenge does the project address?
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C 1.2 What is the projects overall objective? What do you aim to achieve by the end of the 
project?

The overall objective should:

Be broken down in sub-objectives (if applicable),
Be realistic and achievable by the end of the project, or shortly after,
Be measurable / define clear project results in line with the programmes output and result 
indicators,
Specify who will use the project result(s) and in which territory.

C2R aims to build a durable, cross-border ecosystem for circular construction in the Meuse-Rhine 
region by enabling the circulation, certification, and commercialisation of reused building materials 
across Belgium, Germany, and the Netherlands.
This will be achieved through the following sub-objectives:
-Enable cross-border reuse flows by implementing and documenting 3 pilot deconstruction/reuse 
projects and connecting them through a shared logistics network (BE, NL, DE).
-Develop and launch a cross-border digital marketplace for reused materials, integrating dismantler 
webshops, material passports, and inventory tools (such as , a system for identifying and 
recording materials available for reuse).
-Establish quality assurance methods via a tested Pre-Demolition Audit (PDA) methodology and 
certification protocols to guarantee material safety and usability.
-Build capacity and shift practices among SMEs through a voucher-based training and incentive 
system (25 enterprises supported).
- Foster long-term regional cooperation through 5 major events, legal-economic framework 
alignment, and 3 new courses supported by the voucher scheme.
By the end of the project, the marketplace will be live and operational, 3 pilots completed, 25 SMEs 
supported, and reuse practices aligned across the territory. These results will be used by dismantlers, 
designers, buyers, consultants, and public authorities in the Meuse-Rhine region, with open tools 
enabling broader transfer.

C.1.3 To which grand societal challenges as defined in the cooperation programme does the 
project contribute, and how?

Grand societal 
challenge

Explanation

Green Transformation

C2R contributes to the green transformation by reducing construction waste, 
virgin material extraction and CO2 emissions (due to material production), 
through cross-border reuse of building components. It enables circular value 
chains via pilots, a digital marketplace, trainings and quality protocols, 
turning waste into resources across the Meuse-Rhine region.
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C.2 Project relevance
C.2.1 Why is cross-border cooperation needed to address the problem or challenge, and to achieve the 
projects objectives and results? If you involve partners outside the programme area or carry out 
activities outside the programme area, please also explain here.

Please explain why the project objectives cannot be efficiently reached acting only on a national/regional
/local level and/or describe what benefits the project partners/target groups/ project area/programme 
area gain in taking a cross-border/transnational/inter-regional approach.

 
 

 
 

 

 
.  

 
 Partners such as Concular, BlockMaterials, and Retritech 

bring country-specific knowledge that is only scalable through cooperation. 
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C.2.2 How does the project tackle identified common challenges, cross-border problem or challenge and 
what is new about the projects approach?

Please describe new solutions that will be developed during the project and/or existing solutions that will 
be adopted and implemented during the project lifetime. Describe also in what way the approach goes 
beyond existing practice in the sector/programme area/participating countries.

C2R offers a unique, systemic response to circular construction challenges in the Meuse-Rhine 
region. Rather than focus on isolated pilots or single-nation tools, it creates a fully integrated, cross-
border infrastructure. The project combines field-tested pilot projects (deconstruction/sale/reuse), a 
digital marketplace, quality protocols, and training tools—co-developed across Belgium, Germany, 
and the Netherlands. This transnational approach enables the circulation of reused materials beyond 
borders and fills a structural gap.
What’s new is the creation of a shared digital marketplace where multiple dismantlers operate their 
own webshops under one umbrella, connected to unified material/component inventory  

 
 

The voucher system offers four targeted options to foster adoption [  

 

 

 

C2R goes beyond existing practices by linking technical, legal, digital, and economic levers in one 
replicable operational model for the circular economy.

C.2.3 Which target group will benefit from the project outputs and results?

In the first column of each row, please select one of the pre-defined target groups from the drop-down list. 
In the second column explain in more detail exactly who will benefit from your project. For example, if you 
choose the category education, you need to explain which specific schools or groups of schools and in 
which territory.

Target Group Specification

Local public authority
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Target Group Specification

National public 
authority

 
 

 
 

 
 
 

 
 

Higher education and 
research organisations

 
 

 
 

 
 

 
 

 
.

Education/training 
center and school

 
 

 
 

 
 

 

Business support 
organisation

 
 

 
 

 
.

SME
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Target Group Specification

General public

 
 
 

 
 

Regional public 
authority

 
 

 
 

 
 

 
 

 

C.2.4 What is the expected impact of the project, in terms of the change it will bring to the current 
situation? What risks, conditions or restrictions do you see, which might reduce the impact of the 
project? How do you cope with that?

 
 

 
 

 
. 

C.2.5 How does the project contribute to other relevant strategies and policies?

Please indicate to which strategies and policies your project will contribute. Then describe in what way you 
will contribute.

Strategy Contribution

Other

C2R contributes directly to the European Green Deal, the Circular Economy 
Action Plan, and the Waste Framework Directive by enabling cross-border 
reuse of building components, thus reducing resource extraction, 
construction waste, and CO# emissions. It operationalises the EU Circular 
Economy principles in the construction sector by supporting digital 
traceability, quality assurance, and circular business models.
Through its pilot projects, digital marketplace, and voucher scheme, C2R 
creates replicable tools and governance models that support the 
implementation of green public procurement and the scaling of regional 
circular ecosystems.
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C.2.6 What synergies do exist with other EU- or public-funded projects or initiatives, and to what extent 
does this project build on them?

Project 
or 
Initiative

Synergy

RE-USE 
(Interreg 
M-R Call 
2)

RE-USE’s groundwork in mapping and dismantling feeds directly into C2R’s marketplace, 
which connects supply and demand across borders. Both projects involve shared actors (e.
g., ECCBT), enabling continuity and upscaling. C2R’s training modules and vouchers can 
integrate content or methods developed in RE-USE. Together, the two projects contribute to 
a coherent, stepwise transition towards circular construction, with RE-USE strengthening 
local dismantling capacities and C2R ensuring reuse at regional and cross-border scale.

DDC 
(Interreg 
NWE)

C2R and the Digital Deconstruction (DDC) project are highly complementary, addressing 
different but connected stages of the reuse value chain in construction.
DDC focuses on the digitalisation of deconstruction processes, using 3D scanning, BIM, and 
AI to automate material inventory and improve PDAs. 
C2R builds on this digital foundation by:
Integrating structured inventories into its cross-border digital marketplace for reused 
materials. Offering training and awareness tools to support broader adoption of the digital 
approaches pioneered by DDC.
Expanding the scope geographically to the Meuse-Rhine region and addressing cross-
border legal fragmentation.
In short, DDC develops the "what is reusable", while C2R enables "how and where it can be 
reused"—ensuring a complete loop from intelligent deconstruction to effective reuse.

UniGR-
CIRKLA

UniGR-CIRKLA is led by ULiège and operate in overlapping territories. While C2R focuses on 
reuse in construction, UniGR-CIRKLA targets circularity in metals and materials. Synergies 
include:
Shared partners and regions enabling resource and knowledge exchange;
Complementary scopes, with potential cross-promotion of C2R’s marketplace and training 
tools via UniGR-CIRKLA’s knowledge center;
Aligned policy and research outputs, reinforcing regional circular economy strategies.

Demo-
BLog 
(Horizon 
Europe 
project)

C2R and Demo-BLog share a commitment to advancing circularity in the construction 
sector through digital innovation. Demo-BLog, a Horizon Europe project, focuses on 
developing digital building logbooks (DBLs) to enhance climate neutrality in Europe's 
building stock. Within this framework, the CIRDAX pilot stands out by creating a digital 
materials database that captures detailed information on building components, utilizing 
methods like 3D scanning. C2R's digital marketplace can benefit from the data-rich 
environment provided by CIRDAX, facilitating informed decisions on material reuse. 
Conversely, insights from C2R's implementation can inform the development of DBLs in 
Demo-BLog, ensuring they address practical challenges in material reuse.
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C.2.7 How does the project build on available knowledge?

Please describe the experiences/lessons learned that the project draws on, and other available knowledge 
the project capitalises on.
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C.3 Project partnership
Describe the structure of your partnership and explain why these partners are needed to implement the 
projects and to achieve project objectives. What is the contribution of each partner to the project? Eventual 
involvement of associated partners and their contribution can also be described here.

 
 
 

 
 

 
 

 

 
 

 

 

Concular leads the development of the digital marketplace, building dismantler integration pathways 
and coordinating with Block Materials, who ensures the infrastructure is secure, scalable, and 
interoperable. Both partners co-develop the digital core of C2R and support dismantlers in connecting 
their shops and data.
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C.4 Project work plan

Number Work package name Partners involved

1
Quality Control, Certification & Pre-Demolition 
Audit (PDA) Methodology

    LD, CONC, RETRI, TFI e.V., ULIEGE 
  INTERACT, ECCBT, BlockM

2
Pilot Projects (Including Inventory, 
Deconstruction, Refurbishing, Sale, Transport, 
and Reuse)

    LD, CONC, RETRI, TFI e.V., ULIEGE 
  INTERACT, ECCBT, BlockM

3 Marketplace Development
    LD, CONC, RETRI, TFI e.V., ULIEGE 

  INTERACT, ECCBT, BlockM

4
Training & Financial Incentives (Voucher 
System)

    LD, CONC, RETRI, TFI e.V., ULIEGE 
   INTERACT, ECCBT, BlockM, ULIEGE 

VOUCHERS

5
Feedback & Legal and Economic Frameworks : 
Transversal Field Validation

    LD, CONC, RETRI, TFI e.V., ULIEGE 
   INTERACT, ECCBT, BlockM, ULIEGE 

VOUCHERS
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 Work package 1

Work package title

Quality Control, Certification & Pre-Demolition Audit (PDA) Methodology

Partners involved

LD
CONC
RETRI
TFI e.V.
ULIEGE INTERACT
ECCBT
BlockM

Objectives

Your objectives should be formulated:

Realistic and achievable by the end of the project;
Specific;
Measurable – indicate the change you are aiming for.

Define in one objective what will be achieved when all activities in this work package are implemented?

Develop a quality assurance framework (inventory and testing protocols) enabling dismantlers to 
certify reusable components to resale across borders. Will be tested in pilots (in WP3), adopted by at 
least 5 SMEs (voucher scheme option 3, see WP4).

Think about the communication objective that will contribute to the achievement of the specific objective. 
Communication objectives aim at changes in a target audience's behaviour, knowledge or belief.

Increase awareness and acceptance of quality-controlled reused materials among dismantlers, 
buyers, and public authorities by communicating the reliability, safety, and traceability ensured 
through the PDA and certification protocols developed in WP1. Communication includes 
documentation of the implementation of the assessment framework for high-value recycling, key 
recyclability parameters, stakeholder feedback, and improvements for the PDA method tested on 3 
pilot sites.

Activities

 Activity 1.1
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 Activity 1.1

Title

Start period

End period

Start date

End date

Description

 
 

 
 
 

 
 

 
 

 
 

 
 
 

 
 

 

Partner(s) involved

 Deliverables 1.1

Running 
number

Deliverable 
title

Description
Delivery 
period

Description 
of the 
selected 
pilot sites

 
 

 Activity 1.2
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 Activity 1.2

Title
 

 

Start period

End period

Start date

End date

Description

 
 

 
 

 
 
 

 
 

 
 

 
 

Partner(s) involved

 Deliverables 1.2

Running 
number

Deliverable title Description
Delivery 
period

Quality Control 
Protocols for 
Dismantled Floor 
Coverings

 
 

Transfer Guideline 
to Various 
Construction 
Products

 
 

 Activity 1.3
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 Activity 1.3

Title
Monitoring traceability and conformity of reused 
products within the supply chain and exploring links 
with certification systems

Start period   Period 2, 7 - 12

End period   Period 4, 19 - 24

Start date 01.10.2026

End date 30.09.2027

Description

This activity involves adapting material passport 
models for the marketplace platform. An adaptation 
will be made using floor coverings as a model. A 
second construction product will be chosen during a 
workshop at the first annual partner meeting. 
Partners responsible for the deconstruction pilot 
sites must follow the protocol and apply it to 
materials sold on the platform, ensuring model 
verification and transferability to other building 
products. Following the evaluation of the two 
models, a guideline will be developed to transfer 
these models to other products. This step includes 
certification systems (such as CE marking, FDES) 
which will be established to facilitate the 
qualification and certification of reused materials, 
ensuring data accuracy, verification, and 
standardization on the platform.

Partner(s) involved
LD, CONC, RETRI, TFI e.V., ULIEGE INTERACT, 
ECCBT, BlockM

 Deliverables 1.3

Running 
number

Deliverable 
title

Description
Delivery 
period

D.1.3.1
Material 
passport 
models

Documentation of material passport models for the marketplace 
platform, including two product models, their verification, and 
transfer guidelines, along with certification system links.

 Period 4
 , 19 - 24

 Activity 1.4

Title

Start period



  Interreg Meuse-Rhine (NL-BE-DE) IMR6-00123 - CHOOSE2REUSE (C2R)  Version 3.0, 2026.07.29

61

 Activity 1.4

End period

Start date

End date

Description

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

Partner(s) involved

 Deliverables 1.4

Running 
number

Deliverable 
title

Description
Delivery 
period

Material 
Data

 
 

  30

 Activity 1.5

Title
 

 

Start period
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 Activity 1.5

End period

Start date

End date

Description

T  
 

 
 

 
 

 
 
 

 
 

 
 

 
 

 
 

Partner(s) involved

 Deliverables 1.5

Running 
number

Deliverable 
title

Description
Delivery 
period

Application 
of DIN 
SPEC 
91484 
Method

 
 

 
.

6

Investments
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 Work package 2

Work package title

Pilot Projects (Including Inventory, Deconstruction, Refurbishing, Sale, Transport, and Reuse)

Partners involved

LD
CONC
RETRI
TFI e.V.
ULIEGE INTERACT
ECCBT
BlockM

Objectives

Your objectives should be formulated:

Realistic and achievable by the end of the project;
Specific;
Measurable – indicate the change you are aiming for.

Define in one objective what will be achieved when all activities in this work package are implemented?

Implement and document 3 cross-border dismantling pilots to test digital inventory tools and resale 
logistics, resulting in the sale and reuse of components and the operational integration of reuse 
practices.

Think about the communication objective that will contribute to the achievement of the specific objective. 
Communication objectives aim at changes in a target audience's behaviour, knowledge or belief.

Build confidence reuse practices, by showcasing pilot results, encouraging SMEs and owners to 
adopt circular practices. This will be supported by 2 scientific papers and 1 dedicated event, with 
associated communication efforts including targeted emails to project supporters and partners, 
dissemination through cluster networks, and promotion via all partners' LinkedIn accounts and 
mailing lists.

Activities

 Activity 2.1

Title Physical and digital inventory
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 Activity 2.1

Start period   Period 1, 1 - 6

End period   Period 3, 13 - 18

Start date

End date

Description

Physical and digital inventories are essential in a 
demolition project focused on the reuse of 
materials. Before any work is carried out, a precise 
PDA (based on protocols developed in WP1) of 
reusable elements is carried out on site. The 
physical inventory consists of a detailed inspection 
to identify recoverable materials. At the same time, 
a digital inventory compiles this data in an 
accessible database, facilitating the management 
and traceability of resources. These tools make it 
possible to optimise recovery, limit waste and 
promote the circular economy, thereby ensuring 
more sustainable and responsible demolition.

Partner(s) involved LD, CONC, RETRI, ULIEGE INTERACT, BlockM

 Deliverables 2.1

Running 
number

Deliverable title Description
Delivery 
period

D.2.1.1
Physical 
inventory report

Report including the various materials covered by the 
physical inventory

 Period 3, 13
- 18

D.2.1.2
Digital inventory 
report

Report including the various materials covered by the 
digital inventory

 Period 4, 19
- 24

 Activity 2.2

Title
 

Start period

End period

Start date

End date
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 Activity 2.2

Description

 
 

 
 

 
 

 
 

Partner(s) involved

 Deliverables 2.2

Running 
number

Deliverable title Description
Delivery 
period

Report including 
materials that 
have been 
dismantled

 
 

.

Scientific paper 
documenting the 
process

 
 
 

 Activity 2.3

Title

Start period

End period

Start date

End date



  Interreg Meuse-Rhine (NL-BE-DE) IMR6-00123 - CHOOSE2REUSE (C2R)  Version 3.0, 2026.07.29

66

 Activity 2.3

Description

 
 

 
 

 
 

 
 

 
 

 

Partner(s) involved

 Deliverables 2.3

Running 
number

Deliverable title Description
Delivery 
period

CMR 
(Convention for 
the Carriage of 
Goods by Road)

 
 

 

 Activity 2.4

Title Sale and reuse of second-hand materials

Start period   Period 4, 19 - 24

End period   Period 6, 31 - 36

Start date

End date

Description

The business consists of marketing and reusing 
second-hand materials to extend their life cycle. 
These materials are offered on the second-hand 
market via the dedicated platform that will be 
created during this project, making it easier to 
reintegrate them into new construction or renovation 
projects. 

Partner(s) involved LD, CONC, RETRI, ULIEGE INTERACT, BlockM
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 Deliverables 2.4

Running 
number

Deliverable 
title

Description
Delivery 
period

D.2.4.1

Report on the 
sale and re-
use of 
materials

The report on activity 2.2 will be completed with information on 
the sale and re-use of recovered materials such as the 
customer, resale price and the date of re-use.

 Period 6
 , 31 - 36

D.2.4.2
Scientific 
publication

Scientific paper analysing pilot project data, documenting 
reuse implementation, and further reports on cross-border 
challenges to support circular construction practices.

 Period 6
 , 31 - 36

 Activity 2.5

Title  

Start period

End period

Start date

End date

Description

 
 
 

 
 

 
 

 
 

 
 

  

Partner(s) involved

 Deliverables 2.5

Running 
number

Deliverable 
title

Description
Delivery 
period
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 Deliverables 2.5

Running 
number

Deliverable 
title

Description
Delivery 
period

Annual 
Event #1 
Report 

 
 

 
.

Observation 
report

 

Best 
practices 
overview 
(v1.0)

 

Outputs

 Output 2.1

Output Title
3 pilot projects where dismantling will have enabled 
maximum recovery of materials for reuse

Programme Output Indicator
2.vi-RCO84: Pilot actions developed jointly and 
implemented in projects

Measurement Unit pilot actions

Target Value 3,00

Delivery period   Period 6, 31 - 36

Output Description

Three pilot projects across BE-DE-NL, showcasing 
selective dismantling enabling maximum material 
recovery for reuse. Each will test inventory tools and 
reuse protocoles, traceable deconstruction, and 
cross-border logistics. Outputs include reports, 
photos, data, publications, and best practices 
feeding training modules and policy tools. 

Investments
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 Work package 3

Work package title

Marketplace Development

Partners involved

LD
CONC
RETRI
TFI e.V.
ULIEGE INTERACT
ECCBT
BlockM

Objectives

Your objectives should be formulated:

Realistic and achievable by the end of the project;
Specific;
Measurable – indicate the change you are aiming for.

Define in one objective what will be achieved when all activities in this work package are implemented?

Develop and launch a cross-border digital marketplace with integrated dismantler webshops, 
logistics, traceability features, and material passport data, ensuring long-term usability through 
secure hosting, governance, and maintenance structures.

Think about the communication objective that will contribute to the achievement of the specific objective. 
Communication objectives aim at changes in a target audience's behaviour, knowledge or belief.

Build trust and interest among dismantlers, buyers, and public actors by communicating the platform’
s ease of use, transparency, and cross-border potential, encouraging active onboarding and long-term 
adoption of digital reuse tools. Sharing insights during Annual Event 2 and associated 
communication efforts, through partners' networks (LinkedIn accounts, websites, and mailing lists), 
through cluster networks and targeted emails to project supports (see support letters).

Activities

 Activity 3.1

Title Development of Digital Marketplaces
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 Activity 3.1

Start period   Period 1, 1 - 6

End period   Period 3, 13 - 18

Start date

End date

Description

- Conceptualization and technical development of a 
digital marketplace for reclaimed construction 
materials
- Establishment of a service marketplace for tasks 
such as cleaning, recycling, and refurbishment
- Implementation according to the requirements of a 
high-performance webshop (usability, performance, 
API interfaces)
- Integration of existing standards (e.g. DIN SPEC 
91484; PDA; ...)

Partner(s) involved CONC

 Deliverables 3.1

Running 
number

Deliverable title Description
Delivery 
period

D.3.1.1
Marketplace brief (Requirements and 
technical specifications finalized)

Requirements defined for material 
and service marketplaces

 Period 1
 , 1 - 6

D.3.1.2
Prototype of the material marketplace 
(MVP) available

MVP of material marketplace 
developed and available for testing

 Period 3
 , 13 - 18

D.3.1.3
Full version of both marketplaces 
(material & services) launched        

Full version of both marketplaces 
launched and tested

 Period 3
 , 13 - 18

 Activity 3.2

Title Digital Identity & Data Integration

Start period   Period 1, 1 - 6

End period   Period 4, 19 - 24

Start date

End date
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 Activity 3.2

Description

- Definition and implementation of digital identities 
for materials and services
- Integration of track-and-trace, quality assurance, 
and matchmaking functionalities
- Development of an interoperable data structure for 
identity assignment, including historical data and life 
cycle information

Partner(s) involved BlockM

 Deliverables 3.2

Running 
number

Deliverable title Description
Delivery 
period

D.3.2.1
Framework for digital identity structure 
defined

Framework for digital identities 
defined

 Period 1
 , 1 - 6

D.3.2.2
Beta version of digital identity system 
including lifecycle data

Beta version of identity system 
with lifecycle data released

 Period 2
 , 7 - 12

D.3.2.3
System integrated with both Cirdax 
(inventory tool) and Concular's in-house 
processes

Identity system integrated with 
Concular & Cirdax environments

 Period 4
 , 19 - 24

D.3.2.4
Final interoperable data infrastructure 
operational

Interoperable data infrastructure 
finalized

 Period 4
 , 19 - 24

 Activity 3.3

Title
System Integration, Multilingual Access & Support 
Tools 

Start period   Period 2, 7 - 12

End period   Period 5, 25 - 30

Start date

End date
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 Activity 3.3

Description

- Development of a user-friendly assistance and 
support system
- Creation of documentation, guides, and tutorials 
for system users
- Provision and continuous improvement of support 
functions for all stakeholders in the Cirdax and 
Concular environments
- Development of interfaces between the digital 
environments of Concular and Block Materials
- Ensuring interoperability with external 
marketplaces and systems
- Creation of a joint integration framework for all 
technical components
- Localization of all IT systems into four languages: 
Dutch, German, French, and English
- Usability testing in all language versions
- Quality assurance in terms of linguistic and cultural 
adaptation

Partner(s) involved CONC, BlockM

 Deliverables 3.3

Running 
number

Deliverable title Description
Delivery 
period

D.3.3.1
Interface definitions between systems 
completed

API interface definitions completed
 Period 2

 , 7 - 12

D.3.3.2
Marketplace environments available in 
4 languages (NL, DE, FR, EN)

First multilingual versions (NL, DE, 
FR, EN) released

 Period 3
 , 13 - 18

D.3.3.3
External marketplaces connected via 
API

External marketplace integration 
established

 Period 4
 , 19 - 24

D.3.3.4
User manuals, helpdesk tools and 
tutorials fully implemented

User documentation, guides & 
helpdesk tools fully operational

 Period 5
 , 25 - 30

 Activity 3.4

Title User Feedback, Iteration & Knowledge Transfer 

Start period   Period 4, 19 - 24

End period   Period 6, 31 - 36

Start date
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 Activity 3.4

End date

Description

- Establishment of a user feedback management 
system
- Regular usability testing and surveys to gather input
- Active project partner participation to improve 
platform
- Agile and responsive development of IT 
infrastructure and services based on real user needs
- Leveraging insights and tools from SUM4RE, Demo-
Blog, Digital Deconstruction, RE-USE, DECUB, and 
Circular Building Convert
- Integration of existing protocols, material 
passports, and circular building standards
- Transfer of regional knowledge and experience (e.
g. from ) to a 
broader Meuse-Rhine cross-border context

Partner(s) involved
LD, CONC, RETRI, TFI e.V., ULIEGE INTERACT, 
ECCBT, BlockM

 Deliverables 3.4

Running 
number

Deliverable title Description
Delivery 
period

D.3.4.1
Feedback system launched (surveys, 
bug reports, feature requests)

Feedback collection system 
launched

 Period 4
 , 19 - 24

D.3.4.2
First iteration cycle completed based on 
real user input

First improvement cycle completed 
based on user input

 Period 4
 , 19 - 24

D.3.4.3
Integration of external project outcomes 
(e.g. SUM4RE, Demo-Blog)

Integration of results from EU
/national projects (SUM4RE, etc.)

 Period 5
 , 25 - 30

D.3.4.4
Final version of the platform with full 
knowledge integration published

Final user-tested version of platform 
published

 Period 6
 , 31 - 36

 Activity 3.5

Title C2R / Annual Event #2

Start period   Period 3, 13 - 18

End period   Period 3, 13 - 18

Start date 01.10.2026
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 Activity 3.5

End date 31.10.2026

Description

The second annual event focuses on testing and 
improving the digital infrastructure. A wide testing 
activity will allow participants access to a beta 
version of the marketplace and provide feedback on 
usability, search functions, and legal features. 
Results from the pilot projects will be shared, 
including lessons learned and suggestions for 
improvement. Training feedback will directly inform 
further platform development. During the event, a 
formal connection will also be made between the 
digital marketplace and real material flows, 
exploring transaction potential in the Meuse-Rhine 
region. The event aims to build trust in digital tools 
supporting reuse.

Partner(s) involved CONC, ULIEGE INTERACT, ECCBT, BlockM

 Deliverables 3.5

Running 
number

Deliverable title Description
Delivery 
period

D.3.5.1
Annual Event #2 
Report

Summary of the event, including participants, platform 
test results and training feedback.

 Period 3
 , 13 - 18

D.3.5.2 Feedback report
Document with lessons learned, recommendations, and 
improvement points from the first training sessions.

 Period 3
 , 13 - 18

D.3.5.3
Marketplace beta 
test report

Summary of user feedback from the beta test covering 
navigation, search functions, and legal support.

 Period 3
 , 13 - 18

D.3.5.4
Linking note: 
marketplace & 
material flows

Description of the first formal connection between the 
marketplace and material flows in the EMR region.

 Period 3
 , 13 - 18

Outputs

 Output 3.1

Output Title
Implementation of pilots for the use of the 
marketplace

Programme Output Indicator
2.vi-RCO84: Pilot actions developed jointly and 
implemented in projects

Measurement Unit pilot actions

Target Value 3,00
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 Output 3.1

Delivery period   Period 6, 31 - 36

Output Description

3 fully implemented pilot actions with users, each 
utilizing one of the following functions: material 
marketplace, service marketplace, lifecycle 
assessment, traceability.

Investments
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 Work package 4

Work package title

Training & Financial Incentives (Voucher System)

Partners involved

LD
CONC
RETRI
TFI e.V.
ULIEGE INTERACT
ECCBT
BlockM
ULIEGE VOUCHERS

Objectives

Your objectives should be formulated:

Realistic and achievable by the end of the project;
Specific;
Measurable – indicate the change you are aiming for.

Define in one objective what will be achieved when all activities in this work package are implemented?

Implement a voucher scheme including financial incentive and training programs, enabling 25 SMEs 
to access reuse-related skills, tools, and onboarding support, increasing their capacity to operate 
within the C2R marketplace.

Think about the communication objective that will contribute to the achievement of the specific objective. 
Communication objectives aim at changes in a target audience's behaviour, knowledge or belief.

Raise awareness among SMEs and consultants about available training and financial support, 
motivating them to apply for vouchers, build reuse expertise, and join the C2R platform as active 
users and promoters of circular practices. The open public call will be promoted across all three 
countries through partners’ LinkedIn accounts, websites, and mailing lists, via cluster networks, and 
targeted emails to project supporters and professional associations (see support letters).

Activities

 Activity 4.1

Title
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 Activity 4.1

Start period

End period

Start date

End date

Description

 
 
 

 

Partner(s) involved

 Deliverables 4.1

Running 
number

Deliverable title Description
Delivery 
period

Finalised voucher 
scheme with 4 defined 
options

 
 

Internal validation 
memo based on WP1–3 
findings

 
 

Voucher eligibility 
criteria and selection 
framework

 

 Activity 4.2

Title

Start period

End period

Start date

End date
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 Activity 4.2

Description

 
 

 
 

 

Partner(s) involved
 

 Deliverables 4.2

Running 
number

Deliverable title Description
Delivery 
period

Open call documentation (terms 
of reference, eligibility, 
application form)

 
 

Multilingual promotional 
materials (flyers, visuals, press 
release)

 
 

Communication campaign 
report (channels used, reach, 
target groups)

 
 

 Activity 4.3

Title

Start period

End period

Start date

End date

Description

 

Partner(s) involved
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 Deliverables 4.3

Running 
number

Deliverable title Description
Delivery 
period

List of selected SMEs per 
voucher type (incl. 
justification)

 

Signed grant agreements per 
beneficiary

 

 Activity 4.4

Title

Start period

End period

Start date

End date

Description

 
 

 
 

 

Partner(s) involved
 

 Deliverables 4.4

Running 
number

Deliverable title Description
Delivery 
period

Follow-up logs (e.g. calls, 
support emails, advice notes) for 
each SME

 

Qualitative insights summary for 
evaluation (Excel and narrative 
format)

 
 

.
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 Activity 4.5

Title

Start period

End period

Start date

End date

Description

 
 

 

 
 

 
 

 

 
 

.

Partner(s) involved

 Deliverables 4.5

Running 
number

Deliverable title Description
Delivery 
period

Proof packages 
from SMEs

 

Payment 
disbursement log

  

 Activity 4.6

Title
Annual Event #3 – Cross-Border Showcase on 
Circular Training & Reuse
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 Activity 4.6

Start period   Period 4, 19 - 24

End period   Period 4, 19 - 24

Start date 18.11.2027

End date 19.11.2027

Description

Two-day event in Liège hosted by the University of 
Liège, bringing together all voucher beneficiaries (25 
SMEs) from Belgium, Germany, and the Netherlands, 
alongside project partners. This event also invites 
policymakers, public authorities, training institutions, 
and project supports to encourage dialogue and 
future replication. The event presents key field 
results and research outputs related to reuse and 
circular training. Includes presentation of the 
project, seminaries, roundtables, testimonial 
sessions, and policy panels with public authorities to 
amplify visibility and uptake of the voucher scheme. 
The event fosters international networking, 
showcases impact, and reinforces the system’s 
potential for mainstream policy integration.

Partner(s) involved
LD, CONC, RETRI, TFI e.V., ULIEGE INTERACT, 
ECCBT, BlockM, ULIEGE VOUCHERS

 Deliverables 4.6

Running 
number

Deliverable title Description
Delivery 
period

D.4.6.1
Multilingual promotional materials 
(flyers, visuals, press release)

Materials in 4 languages to promote 
C2R events to SMEs, public, and 
authorities.

 Period 4
 , 19 - 24

D.4.6.2 Event programme & speakers list Detailed agenda and speaker list.
 Period 4

 , 19 - 24

D.4.6.3
Attendance list (SMEs, partners, 
policymakers)

Digital attendance records, 
disaggregated by participant type.

 Period 4
 , 19 - 24

D.4.6.4
Media kit: photos/videos for online 
display (incl. press release and post-
event communication)

Curated media package for press and 
web use, including visuals and 
communication content.

 Period 4
 , 19 - 24

D.4.6.5 Conference proceedings
Compiled presentations, session 
summaries, scientific publications.

 Period 4
 , 19 - 24

Outputs
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 Output 4.1

Output Title
Voucher-Based Support Scheme for Training and 
Marketplace Participation

Programme Output Indicator
2.vi-RCO01: Enterprises supported (of which: micro, 
small, medium, large)

Measurement Unit enterprises

Target Value 29,00

Delivery period   Period 6, 31 - 36

Output Description

25 SMEs from the MR region supported through a 
cross-border voucher scheme, offering financial 
incentives for reuse training, course creation, and 
marketplace integration (buyers and sellers). 
Vouchers granted via public calls and delivered upon 
documented proof of activity completion, aiming to 
build long-term capacity and shift SME behaviour 
toward circular practices.

 Output 4.2

Output Title
Voucher-Based Financial Support Scheme for 
Training and Marketplace Participation

Programme Output Indicator 2.vi-RCO02: Enterprises supported by grants

Measurement Unit enterprises

Target Value 29,00

Delivery period   Period 6, 31 - 36

Output Description

25 SMEs from the MR region supported through a 
cross-border voucher scheme, offering financial 
incentives for reuse training, course creation, and 
marketplace integration (buyers and sellers). 
Vouchers granted via public calls and delivered upon 
documented proof of activity completion, aiming to 
build long-term capacity and shift SME behaviour 
toward circular practices.

Investments
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 Work package 5

Work package title

Feedback & Legal and Economic Frameworks : Transversal Field Validation

Partners involved

LD
CONC
RETRI
TFI e.V.
ULIEGE INTERACT
ECCBT
BlockM
ULIEGE VOUCHERS

Objectives

Your objectives should be formulated:

Realistic and achievable by the end of the project;
Specific;
Measurable – indicate the change you are aiming for.

Define in one objective what will be achieved when all activities in this work package are implemented?

Ensure the visibility, uptake, relevancy, and durability of C2R results by organizing 5 events, 
presenting outputs to key stakeholders, gathering feedback and establishing a cross-border reuse 
ecosystem supported by legal and economic alignment.

Think about the communication objective that will contribute to the achievement of the specific objective. 
Communication objectives aim at changes in a target audience's behaviour, knowledge or belief.

Increase stakeholder engagement, networks, and targeted outreach, allowing pertinence of the 
project and fostering trust in reuse practices. Mobilising public and private actors to adopt and 
sustain circular solutions post-project. Communication will rely on partner websites, LinkedIn 
accounts, mailing lists, cluster networks, and direct outreach to policymakers and project supporters.

Activities

 Activity 5.1

Title C2R Kick-off event
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 Activity 5.1

Start period

End period

Start date

End date

Description

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 
 

 

Partner(s) involved

 Deliverables 5.1

Running 
number

Deliverable title Description
Delivery 
period

Kick-off event report
 

Stakeholder 
mapping (v1.0)

 

Inventory of legal & 
economic barriers

 

Working group 
structure

 

Platform 
development input 
document
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 Activity 5.2

Title
 

Start period

End period

Start date

End date

Description

 
 

 

 
 
 
 
 

 
 

Partner(s) involved

 Deliverables 5.2

Running 
number

Deliverable 
title

Description
Delivery 
period

Drafting a 
legal 
position 
paper

 

 Activity 5.3

Title
Economic knowledge-sharing within the context of 
circularity and the C2R marketplace

Start period   Period 1, 1 - 6

End period   Period 6, 31 - 36

Start date 01.10.2025
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 Activity 5.3

End date 30.06.2028

Description

This activity focuses on sharing economic 
knowledge related to circular construction and the 
development of the C2R reuse marketplace. It 
involves analysing pricing strategies, cost 
structures, and value creation within circular value 
chains. The aim is to better understand how reused 
materials are priced and what economic models are 
viable for dismantling and resale. Data will be 
gathered from pilot projects, including cost-benefit 
analyses, transport and handling expenses, and 
examples of successful business cases. Outputs 
include recommendations for pricing logic on the 
platform, guidance for SMEs on cost recovery, and 
insights into when reuse becomes economically 
attractive. The findings will be used to support the 
platform’s financial model (e.g. subscriptions, 
commissions), inform training content, and 
strengthen policy advocacy for economically viable 
circular practices.

Partner(s) involved
LD, CONC, RETRI, TFI e.V., ULIEGE INTERACT, 
ECCBT, BlockM

 Deliverables 5.3

Running 
number

Deliverable title Description
Delivery 
period

D.5.3.1
Analysis of pricing 
and cost 
structures

Study on reused materials are priced and which cost 
factors; dismantling, logistics, testing, affect profitability 
across pilots.

 Period 3
 , 13 - 18

D.5.3.2
Report on value 
drivers and 
success factors

Determine what increases the value of reused materials (e.
g. certification, volume) and which business conditions 
lead to success.

 Period 2
 , 7 - 12

D.5.3.3
Input for 
marketplace 
pricing models

Use pilot data and feedback to recommend suitable 
revenue models (e.g. commission, subscription) for the 
C2R digital platform.

 Period 5
 , 25 - 30

 Activity 5.4

Title C2R - Marketplace Grand Opening

Start period   Period 6, 31 - 36
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 Activity 5.4

End period   Period 6, 31 - 36

Start date 01.06.2028

End date 30.06.2028

Description

The Grand Opening marks the official launch of the 
digital marketplace for circular construction in the 
Meuse-Rhine region. This event focuses on public 
communication, policy anchoring, and encouraging 
active participation from both market and 
government actors. The platform will be 
demonstrated live, with showcases of successful 
transactions, legal support tools, and user guidance. 
Concrete agreements will be made on long-term 
platform governance and follow-up use after the 
project. Keynote speakers and international best 
practices will offer inspiration. The event is both the 
public conclusion of the project and the beginning of 
its continued implementation in practice.

Partner(s) involved
LD, CONC, RETRI, TFI e.V., ULIEGE INTERACT, 
ECCBT, BlockM, ULIEGE VOUCHERS

 Deliverables 5.4

Running 
number

Deliverable title Description
Delivery 
period

D.5.4.1
Grand Opening 
event report

Summary of the event, including presentations, 
stakeholders involved, and agreements on future platform 
use.

 Period 6
 , 31 - 36

D.5.4.2
Platform 
governance 
structure

Document outlining agreements on management, further 
development, and ownership beyond the project.

 Period 6
 , 31 - 36

D.5.4.3
Showcase & 
success story 
overview

Presentation and documentation of successful 
marketplace use cases, user experiences, and legal 
guidance.

 Period 6
 , 31 - 36

D.5.4.4
Communication 
kit & press 
package

Publicly accessible kit including press release, visuals, 
photos, and key messaging for external promotion.

 Period 6
 , 31 - 36

Investments
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C.5 Project Results
What do you expect to change because of the activities you plan to implement and the outputs you plan to 
deliver? Please take a look at the programme result indicators and select those that you will contribute to.

 Result 1

Programme result indicator
2.vi-RCR03: Small and medium-sized enterprises 
(SMEs) introducing product or process innovation

Measurement unit enterprises

Baseline 0,00

Target value 7,00

Result description

Evidence for RCR03 : 
Documentation of new procedures adopted (digital 
templates for material passport)
2 operational partners (LD and Retri) + 5 signed 
SMEs participation agreements and implemented 
new procedures to uploaded their components on 
the marketplace (linked to voucher actions) 

 Result 2

Programme result indicator
2.vi-RCR02: Private investments matching public 
support (of which: grants, financial instruments)

Measurement unit euro

Baseline 0,00

Target value 762.993,39

Result description

C2R’s RCR02 measures the total private co-
financing mobilised alongside public funding. It 
includes (1) partner contributions without public co-
financing—declared by , BlockM, 

 — ( ) and (2) 50% 
of the total value of the voucher scheme, 
representing the co-payment from private SME 
beneficiaries. These two components together 
demonstrate how private actors are actively 
investing in circular construction. Final reporting will 
be based on verifiable declarations and financial 
documentation collected by the Lead Partner (for 
partners) and ULiège (for voucher recipients).
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C.6 Project Time Plan
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C.7 Project management
In addition to the thematic work you will do in your project, you will need time and resources for 
coordination and internal communication. Please describe below how you plan to organise yourself to 
ensure the project work runs smoothly.

C.7.1 How will you coordinate your project?

Who will be responsible for coordination? Will you have any other management structures (e.g., thematic 
groups, WP managers)? How will the internal communication work?

Overall coordination of the project will be ensured by Legros Demolition (LD). LD will be responsible 
for the day-to-day management of the project, ensuring the timely delivery of outputs, compliance 
with Interreg regulations, and submission of progress reports. C2R will implement a decentralized 
management structure based on WorkPackage (WP) leadership. Each WP leader is responsible for 
coordinating its tasks, partners, deliverables, and indicators and will report progress to the 
consortium during monthly meetings.
Monthly coordination meetings will be held to:
-Monitor progress on activities and indicators
-Resolve operational issues/bottlenecks
-Coordinate cross-WP collaboration
-Make joint decisions based on the “one partner, one vote” principle, using consensus based on 
majority vote.
To encourage shared ownership, organization & facilitation of the monthly meetings will rotate 
among partners. Partners will take turns preparing the agenda, collecting updates, and leading the 
discussion, while Legros remains responsible for tracking decisions and ensuring follow-up.
In the event of the absence of a partner to a meeting, that partner will be consulted asynchronously 
ahead of key decisions. If no input is received within the agreed timeframe, the decision reached by 
the majority of present partners will be considered valid. 
In addition to monthly coordination meetings, thematic working sessions may be organized as 
needed by WP leaders.

C.7.2 Which measures will you take to ensure quality in your project?

Describe specific approaches and processes and responsible partners. If you plan to have any type of 
project evaluation, please describe its purpose and scope here.

C2R integrates quality assurance at every stage of the project.  
 

 WP leaders 
are responsible for tracking deliverables and indicators. Monthly meetings serve as checkpoints for 
progress and issue resolution.  w  

 Final 
evaluation will assess scalability and systemic impact. Risk mitigation measures and adjustments 
will be discussed openly across the consortium, ensuring responsiveness and shared responsibility.



  Interreg Meuse-Rhine (NL-BE-DE) IMR6-00123 - CHOOSE2REUSE (C2R)  Version 3.0, 2026.07.29

93

C.7.3 What will be the general approach you will follow to communicate about your project?

Describe who will coordinate project communication and how this person ensures the involvement of all 
partners, or even organisations outside the partnership, in terms of dissemination of the project results? 
How will the communication function contribute to transfer the project results? Please note that all 
communication activities should be included in the work package description, as an integral part of the 
project. There is no need to repeat this information here.

 
. A joint communication calendar and partner role distribution will be defined at project start 

to ensure alignment with project milestones. 
Deliverables include multilingual materials (EN, FR, NL, DE), such as flyers, visuals, press releases (D.
4.2.2, D.4.6.1, D.5.4.4), and event media kits, produced for five key events: the kick-off, three annual 
events, and the grand opening of the digital marketplace. Each event will be documented via detailed 
reports (e.g. D.5.1.1, D.5.4.1) and used to generate policy recommendations (D.4.6.4) and showcase 
success stories (D.5.4.3).
Scientific communication is also a priority. WP2 will produce two peer-reviewed publications (D.2.2.2, 
D.2.4.2) analysing dismantling and reuse processes, barriers, and cross-border challenges. These 
outputs will inform both academic communities and policy stakeholders, with conference 
proceedings (D.4.6.6) extending dissemination.
Voucher-related communication is supported by a campaign strategy report (D.4.2.3), complemented 
by targeted outreach to SMEs and training centres through open calls and public events. Clusters 
such as  will amplify dissemination via 
their networks.
Communication ensures lasting transfer by promoting the uptake of C2R tools—marketplace, training 
catalogue, and PDA protocols—across the Meuse-Rhine region and beyond.

C.7.4 How do you foresee the financial management of the project and reporting procedures for 
activities and budget (within the partnership and towards the programme)?

Define responsibilities, deadlines in financial flows, reporting flows, project related transfers, reclaims, etc.

 Each partner is responsible 
for preparing and submitting its own Partner Report in JEMS, following Interreg rules and national 
first-level control procedures. A shared reporting calendar will be established at project start, with 
internal deadlines set ahead of official reporting dates to ensure timely validation and compilation.

 
 Monthly coordination meetings will be held to monitor progress, 

validate any reallocations, and address errors or reclaims. In such cases, corrective actions will be 
jointly defined with the concerned partners and documented transparently in JEMS.
Legros Démolition, as Lead Partner, will have view access to all Partner Reports and will compile and 
submit the Project Reports in JEMS every six months, including all certified expenditures and 
validated partner contributions. Payment transfers and reimbursements will be processed upon 
verification of partner certificates and approval of project reports by the programme authorities, as 
outlined in the JEMS implementation manual.
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C.7.5 Cooperation criteria

Please select all cooperation criteria that apply to your project and describe how you will fulfil them.

Cooperation criteria Description

Joint development Yes
Concular, Block Materials, ULiege, and ECCBT co-develop the 
Marketplace.

Joint 
implementation

Yes Pilot projects are co-implemented by Retritech and LD. 

Joint staffing No

Joint financing No
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C.7.6 Horizontal principles

Please indicate which type of contribution to horizontal principles applies to the project, and justify your 
choice.

Horizontal 
principles

Type of 
contribution

Description of contribution

Sustainable 
development

 

 
 
 
 

 
 

Equal 
opportunities 
and non-
discrimination

 
 

 
 
 

s.

Equality 
between men 
and women

 
 

 
 

 

Climate
 

 
 

 
 

 
.

Biodiversity
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C.8 Long-term plans
As a programme, we would like to support projects that have a long-lasting effect in the territory and those 
who will benefit from them. Please describe below what you will do to ensure this.

C.8.1 Ownership

Please describe who will ensure the financial and institutional support for the outputs/deliverables 
developed by the project (e.g., tools), and explain how these outputs/deliverables will be integrated in the 
work of the institutions.

All project partners will share institutional ownership of the C2R platform and its supporting tools. 
While Concular and BlockMaterials will ensure technical maintenance and secure hosting, the 
platform is a co-developed infrastructure, designed for and governed by the full consortium. 

 
 

 
 

A governance plan developed during the project will formalize long-term roles and shared 
responsibility among partners.

C.8.2 Durability

Some of the project’s outputs / deliverables may be used by relevant groups (project partners, or others) 
after the projects lifetime, in order to have a lasting effect on the territory and the population. Please 
describe whether this is the case for your project and how this works (which outputs will be used after the 
project by whom?).

The C2R marketplace is designed for long-term use and will remain operational beyond the project. 
After Year 3, it will be sustained through a business model co-developed during WP3, including: (  

 
 
 

Dismantlers will continue to use the platform as a commercial tool to reach broader markets. ULiège 
and regional clusters will ensure continuity of training and onboarding. All supporting tools (PDA, 
passports, inventory logic) will remain in use and accessible. Together, these elements ensure the 
platform’s technical, institutional, and financial sustainability.
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C.8.3 Transferability

Some outputs/deliverables that you will deliver could be adapted or further developed to be used by other 
target groups or in other territories. What will you do to make sure that relevant groups are aware of your 
outputs/deliverables and are able to use them?

 
 

 
 

 
 

 
 

 


